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Proceedings of the

Consultative Workshop on “Dried Fish Matters in Karnataka”
Held on July 16, 2022 at The Nethravathi Hall, Dakshina Kannada Zilla Panchayat Premises in Mangaluru

This report presents the events, discussions held, and the feedback from the participants in the
Consultative Workshop on ‘Dried Fish Matters in Karnataka’ held on July 16, 2022 in Mangaluru. The
workshop was organized by the School of Development, Azim Premji University, Bengaluru, and
Snehakunja Trust, Honnavara, in association with the Dakshina Kannada Zilla Panchayat, Mangaluru. The
workshop was a part of the community outreach under the Karnataka component of the “Dried Fish
Matters” project conducted by the Azim Premji University with funding support from University of
Manitoba, Canada. The workshop with 45 participants represented different stakeholder groups such as
fish processors, traders, community-based organizations, state fisheries department officers, and
researchers.

Prof. Ramachandra Bhatta, President, Snehakunja Trust, welcomed the guests and participants. Prof.
Amalendu Jyotishi School of Development Azim Premiji University presented the background and
objectives of the project. The overall objective of the project was to gain a better understanding of the
dried fish markets of Karnataka by exploring the production and marketing of dried fish products in the
state with respect to ecological, socioeconomic, and food security dimensions. The workshop was
inaugurated by Shri. Nagaraju, Joint Director, Malpe Fisheries Harbor Authority, Government of
Karnataka with Shri. Yashpal Suvarna, President, Dakshina Kannada and Udupi District Cooperative Fish
Marketing Federation and Shri. Jaya C Kotian Chairman, Coastal Karnataka Fishers Acton Committee as
guests of honour.

Shri Prasanna Surathkal, from the Azim Premji Foundation, made a presentation in Kannada, explaining
the study methodology, data collection and results of the analysis of some of the major issues in the
context of dried fish markets of the Karnataka state. Key results from the research are: dried fish
production and marketing create thousands of jobs in coastal and inland areas of Karnataka, with
women playing a major role; prominent consumer groups of dried fish include poor and vulnerable
sections of the society including the tribals, migrant laborers, backward classes etc.; the share of dried
fish in the India’s overall processed seafood production quantities is declining, mostly at the expense of
fishmeal and fish oil production. There are major challenges facing the dried fish segment, including:
severe lack of land and clean water for dried fish production at/near major harbors, leading to inferior
quality of dried products; declining interest among the youth of the fisher community of coastal
Karnataka to take up dried fish production as a livelihood option, thus putting into question the future
of this important segment; and declining interest among younger generation in consuming dried fish
products, especially in hinterland areas, given the better availability of fresh fish and chicken there. The
researchers have offered the following solutions to overcome these challenges: provision of better land
and clean water facilities at or around the major harbors for dried fish production; budgetary allocations
to the dried fish segment; identification of clusters of fishing villages along the coast where dried fish
production is encouraged; training a new generation of dried fish processors; wherever possible, include
dried fish in the meals offered as part of government departmental welfare programs, for example in
hostels and school meal programs (the concerned governmental departments may draft contract
agreements with fisher cooperatives or federations for the supply of dried fish for such programs); and,
encouraging dried fish processors under the available government schemes such as the Fish Producer
Organizations (FPOs), One District One Product; and, Pradhan Mantri Formalization of Micro Food
Processing Enterprises, PMFME.



Important Discussions

1.

Mr. Achhuta Kamat, Manager Anfal Fishmeal company Bhatkal, observed that it is not true that the
access to fish has declined due to the competition from the fishmeal companies. On the other the
demand and procurement from fishmeal and oil companies has provided good market to the trawl
landings through which the trawl boats are able to breakeven. He also commented that a part of the
dried fish is used for poultry, shrimp and fish feed and a part goes for human consumption. Thus,
dried fish is not really helping to meet food security directly. But it was countered by others stating
that the unabated increase of trawl fishing for juvenile catch to supply to fishmeal companies has
resulted in biodiversity loss and potential increase of landings

Mr. Shobendra Sasihithlu, President of Fishermen co-operative society, Sasihithlu, observed that the
scarcity of space for drying has become a major problem even in rural areas due to the allocation of
the space for alternative activities and completely ignoring the demand from the dried fish
processors. He narrated the case of Sasihitlu where 29 acres of forest land on the beachside was
allocated to Tourism Department without consulting the local stakeholders and also without making
any provision for fishery related activities. The Coastal Regulation Zone Notification, 2011 and

2019, Annexure -1V Guidelines For Preparation Of Coastal Zone Management Plans 5 (lii) States
That In the CRZ areas, the fishing villages, common properties of the fishermen communities, fishing
jetties, ice plants, fish drying platforms or areas infrastructure facilities of fishing and local
communities such as dispensaries, roads, schools, and the like, shall be indicated on the cadastral
scale maps. States and Union territories shall prepare detailed plans for long term housing needs of
coastal fisher communities in view of expansion and other needs, provisions of basic services
including sanitation, safety, and disaster preparedness. Mr. Shobendra argued that all other
activities should be undertaken after allocating space for fishery related activities. Even those areas
which are being used for fishery activities are allocated for other tourism and industrial pipelines
depriving the fishers from their customary rights over these areas. He gave the example his own
fishing village where, due to development of Munda beach, fisherwomen lost the land meant for
fish drying activities. Further, restrictions must be imposed on catching juvenile fish.

Mr. Shiva Kumar, Deputy Director of Fisheries, Udupi, wanted to know the methods that could be
adopted for improving the quality of dried fish even with declining beach space for fish drying. Dr.
Ramachandra Bhatta observed that the quality of dried fish could be improved by providing good
infrastructure such as modern fish drying yard within the port limits. The drying yard must have
access to good water supply, drainage, storage facilities and transportation services. The fisher
women are capable of producing high quality dried fish without solar dryers. Solar driers currently
available for fish drying do not produce dried fish of satisfactory quality. Therefore, the present
thinking that solar dryers would solve the problem of space is not based on facts. Instead, the
government should provide basic necessities such as tarpaulins, transportation materials such as
salt, bamboo baskets/plastic crates/gunny bags etc. to the processors.

Absence of lease rights over the port land in spite of the fact that the women were using these areas
for decades was identified as one of the major issues in accessing the institutional finance by the
small-scale fish processors. Dr. Gunakar observed that in spite of several schemes such as Matsya
Sampada and “One District One Product” none of the women received loan from any bank in spite
of several attempts by the nodal officers. In the absence of lease certificates issues by the port and
fisheries department the processors were denied soft loans.

Mrs. Sushmitha Rao, Deputy Director of Fisheries, Dakshina Kannada, recalled that land in the
harbors used to be allocated to dried fish processors and were encouraged to produce better quality
fish with provisions like subsidized salt. The State Fisheries Directorate should identify the areas
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which are traditionally allocated and reserved for fish processors and re-allocated to fish processors
by creating all modern facilities for fish drying such as water, drainage and storage shed facilities.

Mr. Nagaraju Joint Director of Fisheries, Malpe Harbor Authority promised to include the deeds of

the fish processors by sending a proposal to reserve 25% of the port area for fish processors.

Mr. Jaya C Kotian, President, Karavali Karnataka Meenugarara Kriya Samiti Uchila, Udupi district,

requested the officials of the Department of Fisheries to prepare a report on the problems and
demands of fisherwomen and bring to the notice of government. He assured the officials that he will
accompany them at the time of negotiation.

Mr. Yashpal Suvarna, president, D.K and Udupi district, Co-operative Fish Marketing Federation

Mangaluru-

There is a need to hold discussion on “Fisheries in Future”

Need to have a separate Act for dry fish and post harvest activities.

Need to reserve the land for fish drying activities.

The budgetary allocations by the state and the banks should ensure a fair deal to dried fish
processors.

Mr. Suvarna also assured that he as President of the District Cooperative Federation will
organize a meeting with all the primary fishers’ cooperatives of all the three districts and take-
up measures to address the problems with State support.

FOLLOW-UP ACTIONS TO BE INITIATED BY SNEHAKUNJA TRUST IN ASSOCIATION WITH DEPARTMENT OF
FISHERIES, KARNATAKA

1.

Develop a proposal to the Government to re-allocate the areas which was earlier allocated and
used by the dry fish producers with a minimum of 25% of the total port limits.

Recommend mandatory allocation of 25% of space within the port area in all ongoing and
upcoming ports.

Inclusion of dried fish in the meals offered at hostels and schools run by government welfare
departments; government departments shall draft contract agreements with fisher cooperatives
or federations for the supply of dried fish for such programs

Allocation of at least 12% of the total state fisheries budget to the construction of fish drying
yard with all facilities (good quality water, drying platform, drainage system, storage sheds,
lights, electricity, transportation and auction halls.

Identifying fishing villages across the coast where the required land, water, and accessibility
facilities are available, for encouraging dried fish production

Recommend for including dry fish production and marketing as one of the viable schemes in all
central and state schemes and financial support from commercial banks and cooperatives.
Strengthens fisheries cooperatives to provide extension services, credit and other inputs to
dried fish processors.

Establishment of new sections within the existing cooperatives and starting of new collectives
for networking. Increased emphasis on fish marketing through cooperatives.

Strengthen the CRZ regulations to identify, demarcate and notify the coastal areas that are
traditionally used by the dry fish producers for their processing activities. The State Department
of Fisheries to develop Master Plan for Fisheries Development in CRZ areas before the land is
allocated for Tourism Plan for Coastal Karnataka under Coastal Zone Master Plan 2019 Prepared
by Department of Tourism, Government of Karnataka and approved by the Karnataka State
Coastal Zone Management Authority.



Some photos from the workshop




