SNEHAKUNJA TRUST - ANNUAL REPORT 2022-23

The Snehakunja Trust is a nprofit charitable organization dedicated to facilitating, promoting, and

executing holistic health, rural development, environmental advocacy and conservation of coastal ar

Western Ghat diversitythe Snehakunja Trust was established by visionary philanthropist and a surgeon

Dr. Kusuma Sorab (19398) as a charitable trust to provide quality community health services at

affordable cost.Under her eminent leadership tizekananda Arogyadhanweas built to serve the

health care needs of the communityhile our historical roots (established in 1976) were founded in
the field of ayurvedic health, we recognize that conservation of livelihoods require an integratec
approach and linkages with markets, credit and natural resources.

Vision - enabling local people for better health and livelihood security through nature conservation in

the tropical forests.

Mission T Sustainable rural development, protecting the local biodiversity, improved management of

natural resources in tropical forests, securing rural health and inclusive business.

Main objectives are

(A) To provide holistic health services for local communities and destitute people at reasonable cost ar
also provide voluntary health services.

(B) To provide and tgpromote preventive and curative health care through health awareness programs
animation trainings and researches. In that behalf to takeover, commence, maintain and to ru
Dispensaries, Hospitals, Healtknters, Mobile clinics, Rural and Community He&#velopment
programs and also to promote alternate systems of medicine such as Allopathy, Homoeopath
Siddha, Acupuncture, Acupressure, Ayurveda, Yoga and other systems.

(C) To conserve coastal/marine, wetlands, and forest ecosystem services by promoting
enterprises that is compatible with sustainable uses ofalaesources.

(D) To support the welfare of communities dependent upon agriculture, fishing and forest activities in
the region and nationally.

(E) To engage in conservati@riented research, extension and consultancy services with local
communities, integrating local traditional knowledge and scientific approaches.

1



(F) To promote, establish, improve, administer, own and run organization for processing, value
addition, preservation and manufacture from agricultural and allied sectors for the purpose o
increasing quality, access and benefit sharing.

(G) To establish and maintain interactions and collaborations with the state and other non
Governmental organizations working in similar field for providing social welfare and environmental
advocacy services

(H) To do all such and other things, deeds, incidental or conducive to attain the above objectives or ar
of them

Snehakunja is managed by a group of Trustees who are actively involved in social service, rure

development, ayurvedic medicine arahservation oécological biodiversity of the region. Snehakunja

is known for its transparency and working closely with the community in setting up eélfHeelp

groups and micro enterprises. Snehakunja has promoted a networkself4@p groups spread over

in Honnavar, Kumta and Bhatkal taluks. At present Snehakunjawak-equipped20 bedhospital

at Kasarkod with two ayurvedic doctors practicing Ayurveda and Panchakarma line of treatment

Vivekanada Aarogya Dhama (aurvedic hospital), provides general health services and also treatmer

for a few critical illnesses. The patientsrh lower income groups are offered free consultation and

concessional medicines. We also conduct free medical checkup and dispense medicines to poor patie
once a week. Medical camps are conducted in villages for the benefit of rural poor. For detailec
information please refer to our website.

The Trust owns a medicinal and horticultural farm of 11 acres at Kavalagere village around 15 km fron

Honnavar, which is being used for the production of raw materials for the preparation of ayurvedic

medicines and horticulture crops. The farm is alsodbased for the demonstration of organic farming

and farm extension servicesnehakunja health care services include Vivekananda wetlergzand

Vivekananda home for elderly care. In the current life situation, Due to increased migration of younge

population to urban areas, the family support to elderly has been deteriorating and there is an urge

need to provide the medical services to #{dpeople. The Vivekananda Arogyadhama has opened an
assisted living facility to older peopl&he nursing care services given here will include attending to
their day-to-day personal chores such as bathing and perdoygiene,physical exercises/walking,
nutrition, recreational activities and above all attending to their specific health problems. The

Arogyadhama also providgoga based spiritual and aesthetic guidance to the admitted people to lead

a quality life.

Location and Infrastructure of the Campus

Snehakunja is located just beside the 186-on the bank of river sharavathi dotted by honnavara town

on the other side. The nearest airports are Goa and Mangalore 200km either \absp Wedl connected

with konkana railway, Honnavar being the nearest railway stakiomTrust is very closely located to

following beach tourism places:

1. Kasarkod Blue Flag Eco beach within 200 meters.

2. Sharavathy estuary within 200 meters.

3. Apsarakonda hilltop within 500meters.

4. Green environment of nearly 5 acreish gated campus.



REVIEW OF PROGRESS DURING 20192023

During the last three years we have made substantial progress in building our infrastructure
reconstruction, expanding hospital services into new areas, securing more FCRA project funds

improved administration and additional resource mobilization amna farestment.

Table 1 Overview oAnnual Turnover during 201819 to 202223

Hospital &

Othersin Farm - FCRA/
Year Kasarkod Kavalagere | State Projects Total
201819 66,93,203.00| 1,20,997.0C - 68,14,200.00
201920 68,22,770.0 2,63407.00 71,49,063.0C 1,42,35,240.0(
202021 44,80,35200 | 2,74,169.00 1,37,68,10700 1,85,22,628)0
202122 69,84,90700| 1,61,640.00 2,72,09,090.00 3,43,55,63700
202223 57,94,026.00 2,04,440.00| 2,52,78,125.0( 3,12,76,591.0(

3,07,75,25800| 10,24,65300 7,34,04,38590 10,52,04,29%0

Our overall turnover has increased by 10 times during the last three years mainly due to substanti
increase in théunding fromFCRA projects. The Vivekananda Aarogyadhama also showed progress in
spite of pandemicsluring thecritical period of two years. The gross income has increased by Rs.

2,82,616 during the twgear period. The farm income also showed an increase of B904during

this period. We present below summary of our progress for your kind review and assessment.

1. Vivekananda Arogyadhama
Table 2Some Indicators of Progress of Vivekananda Aarogya Dhama

January to December 2018 | 2019 |2020 |2021 | 2022
Average bed (IP) utilizes days p| 300 434 344 432 | 423
month

Available inpatient bed durin¢ 7300 | 7300 | 7320 | 7300 | 7300
365 days of the year.

in-patient cumulative bed utilize| 3594 | 5208 | 4127 |5185 | 5073
days during 365 days of the ye;

%of bed utilization 50% | 72.3% |57.3% | 72% | 69.4%
Monthly outpatient average 168 181 86 80 85
Op/day average 5.55 5.96 2.83 261 |28
Yearly total out visit number 2027 | 2179 |1036 |955 |1022

1 Number of Inpatients treated during January 2022 to December- A@GZP
1 Number of Oupatients treated during January 2022 to December2Qp22
1 Medicines prepared by Snehakunja during the FY ZZR2



Table 3

SINo | Name of the medicine Quantity Rate Amount
1 Jeerakadhrakshadi Modakd 00gm | 22 Rs25000| Rs. 5,500.00
2 Jeerakadhrakshadi Ghratd00gm | 21 Rs250.00| Rs. 5,250.0(
3 Dhrakshadi Ghrata 100gm 5 Rs.250.00 Rs. 1,250.0(
4 Kaidaryadi Abhyanga Taila 6600 ml Rs. 1.00 Rs. 6,600.0(
5 Abhyanga Taila 20260 ml Rs. 1.00 Rs.20,260.0(
6 Kaidaryadi Lepd 100gm 8 Rs.100.00 Rs. 800.0(
7 Haridra Churna 100gm 17 Rs.100.00 Rs. 1,700.0(
8 Vatari Abhyanga Taila 5830 ml Rs. 1.00 Rs. 5,830.0(
9 Vatari Lepai 100gm 10 Rs.100.00 Rs. 1,000.0(
Total Amount from the medicine prepared 48,190.00
Medicine preparation ExpendituaeoundRs.18,14500.
Table 4 Net income from Hospital section:
FY Hospital Income Hospital Exp Net Profit
202021 34,59,388.00 24,29,873.00 10,29,515.00
202122 51,09,097.00 30,27,435.10 20,81,661.90
202223 48,32,533.00 39,80,08100 8,52,452.00

. Brief Report of the research and development projects implemented during 20223

I.  Project Title: Hatching HopeAcceleratingincomes (HHAI)- Acceleratingfarm incomes and
improving climate resilience in Ananthpur District, Andladesh
Funding Agency: Heifer Project International, 1 world Avenue, Little Rock,
AR 72202, USA, United States of America
Total Budget: Aprox. INR 4,61,69,132U5%$624,836)
Project Period: April 2021 to Dec 2022
Pl: Mr. Narasimha Hegde

The overall project goak to accelerate income growth for 3 FPOs, by strengthening their existing
Agriculture commodities and input business lines veraging the potential of backyard poultry to
improve the livelihoods of 2,800 smallholder farmers across the 3 FPOs in Anantapur. There ar
opportunities to integrate both business lines through circular value chains such as poultry feed mill
that woutl procure maize and other cereal or milased nutrients from the FPO members and market
the processed poultry feed to its members (andmembers) engaged in backyard poultry.

By introducing a complementary value chain, strengthening FPO systems and adopting collectiv:
business models for setting up and utilizing common infrastructure, Accelerating Incomes aims tc
improve incomes and reduce risks at both the FPO and membeyr denkprovide an assured market

for its members.

Snehakunja is working on by 3FPOs, which stands for the Narpala, Tanakallu, and Rolla mandals.
There are 27 Grama Panchayats covering 68 villages in these 3 Mandals. We have a target of 2800
farmers overall, however so far, we have only benefited 1178ge#® men and 368 women are



beneficiaries of that 1178. There are 107 FIGs formed total in the project, 8 of them are women FIGs.
We also elected the 30 board members for the 3 FPOs.

Regarding HHAIBYP project, the motto of this project is to increase the rearing, income and
consumption of backyard poultry. Due to this project, we got 234 model poultry sheds which includes
breeder and fattening farmers. We gave training on managefr@YiPo brooding and conducted
exposure visit for peer learning. In the month of June,2022 we introduced th&ldagjashree breed
chicks to all the fattening farmers. Due to some climatic conditions and outbreaks there we got
mortality. When the birds t&tin marketing weight, we faced lots of struggles to sale the birds due to
less awareness on breed. Then we sold out all the birds by linking local buyers, digital platforms and
individuals. Conducted BYP campaigns on awareness of vaccination and dewdxisinge

establishing the 3 feed mills and 3 hatcheries for 3 maAtkad, we introducing the ® phase Aseel

breed chicks on"8week April,2023 Also, we appointed on community free service basis 6 CAVES

for take care about the Chick health and we hbsd a training for CAVESs regarding the Vaccinator
training. We also provide moringa saplings for all the FF and BF on nutritional concept. And, we gave
feed bags to FF and BF farmers which were funded by the ICRISAT.

Regarding HHAI Capacity Building we conduct various training to strengthen the individuals at
community level. We provide training on cornerstones, Kitchen Garden, Financial literacy and
inclusion, Agricultural good practices training BYP at communitglewe completed 89 cornerstone
training and covered 2182 farmers,52 BYP trainings and covered 1213 farmers, 2 Agricultural
trainings covered 64 farmers, 2 FPO governance trainings which covers 22 farmers, 37 Financial
Literacy and Inclusion trainings whicovers 741 members, 35 Kitchen Garden training which covers
693 farmers. we gave a more benefits to the farmers in the form of covid fund for 117 beneficiaries fol
the livelihood income. We also perform AGMs for the 3 FPOs annually once.

Regarding HHAI Marketing we provide business plan training to staff and made exposures for
Business and Tie up with the ITC, DFC and Waycool companies to export maize, banana, Groundnut
Tomato and Mango. As an input business 3 FPOs supplied organizdestib the shareholders after

that Narpala FPO inaugurated pesticide and fertilizer shop. In the output marketing 7 loads of maize
was exported to punganur and palamaner Buyers. 3 loads of Banana exported to Mumbai and recent
3 FPOs got FSSAI license tnake Value addition practices on chicken, Banana, tomato and tamarind.
For these value addition practices we selected 10 entrepreneurs under the MSME and we gave traini
to them.

We established BYP collection centers for BYP products marketing at the FPO level each FPO one
collection Centre.




Il. Project Title: Dried Fish Matters: Mapping the social economy of dried fish in South and
Southeast Asia for enhanced wellbeing and nutritémtial Economy of Dried Fish in Kerala
Funding Agency: University of Manitoba Anthropology, 432 Fletcher Argue, Fort Garry
Campus, Winnipeg MB R3T 2N2 Canada
Total Budget: Rs.11, 39,000 (CAD$ 11850)

Project Period: July 2021 to Sept 2022
PI: Dr. Ramachandra Bhatta

Project Summary: A total of 24 markets spread across eight districts of Kerala were covered in th

primary data collection @se These markets were selected purposively so as to cover major production

centers, wholesale and retail markets, and consumption centers in the state. Most of the markets cove
are located in major coastal districts of Kerala, but a few inland distrésts also included. A total of

30 wholesalers, 35 retailers, and 5 commission agents were interviewed. Of these, 12 were wome

(Error! Not a valid bookmark self-reference). The interviews were carried out between January and

August 2022.The interviews focused on issues such as marketing methods, peak and off seasons, re

material purchase, selling mechanism, and the involvement of women. This report provides a descripti\

analysis of the interview data. The production, distribution, andumption of dried fish are influenced

by the season, weather conditions, and economic shocks induced by incidents such as the pandemic

Results indicate that dried fish is still an
confronting major challenges. In terms of supply of dried fish, the markets in the state rely on both loca
production as well as interstate tradehwitamil Nadu, Gujarat, West Bengal, Odisha, Karnataka and
other states. Trust plays an important role in routine market transactions as much of those are inform
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and are based on credit. Thus, this indirectly indicates to the fact that the buyers and sellers have be
interacting over a long time period which basically creates the trust among them. It also indicate:
building trust among the value chain actors tdkae. Terms of credit often involve repayment in about

a weekdés time. A common observation across ma
number of dried fish vendors/traders over the years. This appears to be a continuation ohtagarbse

of Chellappan (2004) who also noted the decline over time in dried fish production in Kerala. Some o
the major challenges facing the dried fish production segment of Kerala are: decreased demand amo
final consumers; growth of fishmeal and fishiedustries resulting in increased price for fresh/raw fish;
and, lack of support from the government. In particular, fishmeal production can haverioregverse
impact on sustainability of fishing itself given that it increases the derived demagwkfotrash fish.

This may further affect the viability of smadtale fish processing operations such as curing and drying.

In many markets, dried fish processing and trading businesses are passed along in the family fi
continuity. Interviews with market actors indicate that the younger generation may not be enthusiasti
in taking up dried fish processing and trading for livebd. Moreover, sudden shocks such as the
COVID19 pandemic added to the turbulence in this vulnerable market.

Interviews with retailers indicate that the dried fish consumer market is evolving as seen in the case ¢
the Ernakulam Wholesale Market. Use of technology is becoming common in physical transaction:
(quality checks through video calls; coordination witliree grocery orders) and monetary transactions.

There is some social organization of dried fish processors and traders, but it can be strengthened furth
There are avenues to strengthen the collective action among the actors in the dried fish sector throu
creation of producer organizations. Overd#lfie dried fish sector of the state would benefit from

improved fisheries management and institutional

support.

o,
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M. Project Title: SSRC Phase4Ruptures and gendered adaptations of Social Economy of Small
- Scale Fisheries of Indian Ocean Region Scoping study in Tamil Nadu and Karnataka
Funding Agency: Center for Poverty Analysi46 Jawatta Rd, Colombo 00500, Sri Lanka
Total Budget US$ 13088 (INR: 981,600)

Project Period: 10" Nov 2021 tols Mar 2022
PI: Dr. Ramachandra Bhatta



With funding support from &cial Sciences and Humanities Research Board of Carthdalrusthas
implemeneda project on the socioeconomics of snasaihle fisheries of coastal Karnataka. The goal of
this project is to understand how smsdhle fisheries of coastal Karnataka and their socioeconomic
arrangements adapt to ruptures arising from anthropogenic@sesuch as the Blue Economy
program. With Honnavara and Karwar as the focus, the project uses comparative case studies
understand the displacement of snasaihle fish processors due to port expansion; and, rights of small
scale fishers for access amgke of beach and other coastal resources. For the Honnavar and Karwar cas
studies, Snehakunja Trust has collaborated with Benghlasad Azim Premji Foundation. Fieldwork

in this project has been completed, and outputs of the project include: a remgi@iehhas been
submitted to the journal Maritime Studies; a popular article has been submitted to The News Minute; a
abstract has been submitted and accepted for presentation at The Centre for Maritime Research (MAR
Conference themedeople & the SeXll that will be held in Amsterdam; A chapter is being prepared
for a larger article on Karnataka smatlale fisheries.

Fieldwork being conducted for collecting data as part of the SSHRC patjdainka, Kasarakoda,
Honnavara.

\VA Project Title: Thelndia Biochar andBio-resourcedNetwork

Funding Agency: Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ)GmbH

Total Budget: Approx. INRRs.26, 78, 804.00 (EUR 31811.83)

Project Period: Jan 20220 May 2022

Pl Mr. Narasimha Hegde
With support from GIZ, the proposal from RRAN to create a national level impact on Bio char and Bio
resources in India took a formal organisational form as IBBN, the India Biochar and Bio resources
Network in February 2022. IBBN is the first of its kindwerk at the national level for the convergence
of practice, science, and policies on sustainable use of farm residues and biomass to improve soil hea
and carbon sequestration in India. IBBN has its own website with a fully developed landing page an
data for the other pages in its final stages. Emails have been created for the members of the sm:
secretariat. A community primer has been created in Kannada and has been distributed among farm
and organizations in Karnataka. The primer is an introdyttooklet to disseminate simple technology
for Biochar production and improve soil health management.

IBBN has publishedeports on Biochar in Ind. It is titled Biochar application in agriculture, its
production and scalability and is based on secondary data review andtaanalysisof Biochar work
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in India and elsewherd&here has been an initial review of the existing body of work on research and
practice of Biochar in India. Overall, the quality of work on the issue seems limited. While practitioners
in the form of CSOs and farmers have been active for over two detiaeg$ave been few and far
between. Research studies and peer reviewed reports started about 12 to 15 years ago.

ThelBBN secretariaparticipatedn amulti-stateconferencerganisedy G1Z in Aurangabadr.
Kshithij Urs made a presentationon the need for a national network on Biochar and
BioresourcesThepresentatiomvaswidely appreciatetby theparticipantdor thecontextuatlarity
of IBBN. It wasalsoa goodopportunityto networkandidentify collaborativepossibilitieswith
each otthe attendees.

D

Statelevel meetingof the governmentfarmers,scientists,and civil societyorganizationsn
Karnataka

A day-long meetingwasheldin Bangaloreon 28" May, with over 70 organizationsnKarnataka
discussing the various strategies to improve the incomes of farmers. Therdivegranel
discussions witlthreeexpertsin eachof thesepanels.The report othe evenhaseenprovided
asa separatdocument.




Initial steps have been taken on field schools on Biochar and Bioresources in the dig€ots, of
Uttar Kannada and Ramanagara in the South Indian state of Karnatakaifingprogram will

be based on a petr-peer approach of farmers training other farmershraiging them produce
and effectively use Biochar and manage Bioresources in their faasesion the principlesof
circularityin agriculture Tendrumbasediocharfurnacesandonamprovised drum furnace have
been installed in the three districts. Training programs hheady started in Uttar Kannada and
Kolar. More than 100 farmers have participated intthmingprograms sdar.
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1FPO leaders being trained in mechanised

Furnace in IBBN fieldchoolin Uttar Kannada

V. Project Title: Wetland Habitat Restoration

Funding Agency: Handprint TecHPte. Ltd.

Total Budget: Approx. INRRs.12,79,750.00 (USD 15662.53)

Project Period: September 2022 to August 202

Pl: Mr. Narasimha Hegde
The Objectives of the project is to impact the restoration of degraded freshwater swamp habitats ar
improving thehydrological regimesReduced climate change vulnerabilities for ith@igenous and
forest dependent communities, strengthened community institutions on forest governance, planning
monitoring and conservation techniques. Adoption of sustainable livelihood options and clean energ
solutions, Improved awareness regarding ecological itapoe of critical habitats, leading to higher
participation in conservation activities. Several Indigenous and particularly Vulnerable Tribal groups
involved in the project such as Siddis and Kunbis and other forest dependent communities. The proje
shall be carried out in the Saravati and Aghanashini Riven baklttarakannada District, where several
endangered swamps have been identified. The freshwater swamps are highly specialized and critica
endangered habitats in the Western Ghats, occumnitite evergreen and wet evergreen forest zones.
Increased wir availability and climate change resilience, promoticiostbasedivelihoods are the
expected social and livelihood benefits in the project area during the project.
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A workshop on fresh water swamps (FWS) was conductedolach 2023. The program was
organized bysnehakunja Trust. Kasarkodu, Honnavar and in collaboration with IFHD, Bengalore
and the project is being supportedHigndprint . The main objectives of the workshop are

1 Identification of different stakeholder groups and prioritizing them

1 Toimprove the relationships between different stakeholder groups by bringing them into a sam:
platform

1 To update the knowledge on FWS and their ecological and conservation importance among th
different stakeholder groups

1 To develop a stakeholder engagement plan (SEP) for swamp conservation, management al
future plan of activities

1 To Identify theconflicts between stakeholders and finding solutions for conflict management

Identification of stakeholders and collaborative learning with the community
As a part of th@roject with the involvement of the local community and project staff we have conducted different
participatory activities;

1 Identified different stakeholder groups
1 Grouped them into different levels
1 Scaled them based on their potential influence omprthject

Stakeholder analysis:

To bring an effective and meaningful impact there is need of developing a proper plan for stakeholde
engagement and different levels in terms of local context. To develop the proper plan there is a need
identification of different stakeholders and et prioritizing and categorize stakeholder will help us

to understand the how and what extent the different stakeholders are influential in the project successi
and management.

The five levels of stakeholder engagement

1 Leading stakeholdersSnehakunja trust, | FHD and projec
impact and is actively involved)

T Supporting stakeholders Handprint, Forest Department, Research
institutions/Scientists/Researchers, students/scholars

T (Who is aware of the projectds i mpact and

1 Neutral stakeholders Local panchayat, Local leaders, (A neutral stakeholder is aware of the
projectdés i mpact but neither resists nor s

1 Resistantstakeholders No such stakeholder groups are identified/ such groups are not existing
(A resistant stakehol der i s aware of the p

1 Unaware stakeholders Indigenous communities, local farmers groups, some local residents,
wo men, Children and youths (An unaware st
impact).

The scale of stakeholder influence
1 Stakeholders with very high influence:Snehakunja trust, IFHD and project staff
(A stakeholder with very high influence has a significant amount of control over key project
decisions)
1 Stakeholders with high influence: Village Forest Committees (VFC), Forest Department
(A stakeholder with high influence can cause others to take action)
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1 Stakeholders with mediuminfluence: Indigenous communities, local farmers groups, some
local residents
(A stakeholder with medium influence is often part of the decisiaking process)

1 Stakeholders with low influence: Women, Children and youths (A stakeholder with low
influence can offer opinions on decisions and express their concerns, but you may not alway
take their ideas into consideration.)

1 Stakeholders with very lowinfluence: Local Agriculture ceoperative sociéts
(A stakeholder with very low influence can engage in the project when they desire, but they
wonot have contr)ol over any deci sions.

Summary of stakeholder analysisand developing Stakeholder Engagement Plan (SEP)

Based on the inputs obtained during the participatory activities during the workstop
stakeholder groups are categorized by considering the different criteria such as their willingness t
participate in conservation and restoration projects, their influence on the project. Stakeholde
engagement Plan (SEP) with the following objectives;

1 Raise awareness about the project

1 Gain trust and improve working relationships, form new partnerships, create new networks,
galvanize external support, and provide a clearer understanding of the benefits of the project

T Encourage a sense of o6ownershipbé of the pi
interested in, project outcomes.

1 Explore issues, share ideas and best practice, generate ideas and identify and raise bet
awareness of emerging issues

Activities conducted:
9 100kgs of nursery bags purchased
1 6000bags filled with Sand, soil and manure
1 Seeds collection

VI. Project Title: Drivers and Barriers of Dried Fish Consumption in Karnataka

Funding Agency: SSHRC, CANADA, University of Manitoba

Total Budget: Approx. INRRs. 9,90,000 (CAD 16,230.00)

Project Period: October 2022 to March 2024

Pl Dr. Ramachandra Bhatta
With support from SSHRC and University of Manitoba, Canada, the Trust has been conducting researc
into the dried fish markets of Karnataka. This is one of the very few studies ever to be conducted on tt
statebdbs dried fish wahleueprcohcaeisns.i nilgn atntde nfairrksett
dried fish market were studied in detail. Many outputs have been delivered from the works conducte
in the first stage. Two conferences were held, one in MangalufuJulg 2022) and the other in
Karawara (18" November 2022) to disseminate the findings of the project to the stakeholders (fishers,
government officials, policymakers etc.). A presentation of the findings was made to the larger
community through a webinar on"3une 2022, and through a presentation Shi\evember 2022 at
the 8" Gender in Aquaculture and Fisheries Conference held in Kochi.
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Workshop on Dried Fish Value Chain of Karnataka, held at the Dakshina Kannada Jilla
Panchayat Meeting Hall in Mangaluru on 16th July 2022.
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A research article has been published in the jolRealews in Fish Biology and Fisherjdmsed on

the work conducted under this project. Three reports have been submitted to the donor organization.
The Trust has been entrusted with conducting the second stage of the project which deals with
understanding the consumers and the consumptidneaf fish in Karnataka. The Trust is gearing up

for conducting fieldwork in the second stage.
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Chain of Karnataka, held at the Uttafa Kannada Jilla Panchayat
Meeting Hall in Karawara on 8November 2022.

Workshop on Dried Fish Value

VII.  Project Title: Increasing income and improving risk resilience of small and marginal farmers
in Karnataka and Gujarat
Funding Agency: Supraja Foundation
Total Budget: Approx. INRRs.2,50,00,000.00HKD 2385384.7%
Project Period: February2023 to January2025
Pl Mr. Narasimha Hegde

The quality of naturalresourcesn the rainfed ecosystenis graduallydeclining dueto over
exploitation.Rainfedareassuffer from biophysicaland sociceconomicconstraintsaffecting
productivity. Climate change impacts are being seen to devastating proportions with change and
intensity in rainfall patterns creating the cycle of droughts and floods in a landscape. Ecosystem
servicesare underthreatwith indiscriminateland degradationpveruse of chemicalinputs,
reducingorganic matterin soils leadingto everincreasingfarming costs, poor productivity
resultingindecreasingncome levels in farming households. Lack of scale further compounds
the problem fosmall and marginal farmers leading to poor adoption of technology, inadequate
credit access andability to service remunerative markets. The botlora is that farming in

the current context isnviableandunsustainablér themajority of IndianfarmersUNLESSa
systemictransformationAT SCALE following regenerativeand remunerativepracticesare
implemented.

Our proposal addresses the above systehatienges and aims to increase the income of 8400
farmersin droughtpronedistrictsof KarnatakeandGujaratthroughthefollowing objectives:

1. Improve accessto markets, credit and technology at scale through the processof
collectivizationby promotinganddevelopingbusinessapacityof FPOsthroughanintensive,
handsonincubationprocess.

2.Reduce farm input costs, increase land productivity and soil health through adoplinatef
resilient sustainableagricultural practices. Build risk resilience through mafbpping and
intercroppingapproaches suadsAkkadiSaalu.

3.l ncrease farmerds household income thr ouc(
promoting farmallied smallbusinesses, setting up of organic agputs and value addition
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micro-enterprises. These micemterprises would create a vibrant local circular economgasdre
food andnutrition securityfor rural households.

Research and Development Projects

Table5 FCRA PROJECTS:

DETAILS OF THE FCRA PROJECTS April 2020 to July 2022

PIl: Dr. Ramachandra Bhatta

Year

2020-21

SINo

Project Title

Funding Agency

Gross
Received

Amount

Income to
Snehakunja

%
budget

of

1

Study of the Impact o
theBangalore Metro

Global Green grant
Fund USA

5,12,584.00

31,068.00

6%

Year

2021-22

Assessment of ADB an
AlIB Covid 19 Loans in
India

NGO Forum ADB

4,85,174.00

55,577.00

11%

CCFD project
(Facilitating  Ancestra
and Cultural Knowledgy
sharing to susta
activities that uphoilq
Koraga identity, dignity
and respect)

Terre Solidaire,
Paris

4,43,264.00

21,990.00

5%

SSRC - Ruptures ang
gendered adaptations
SocialEconomy of Smal
- Scale Fisheries ¢
Indian Ocean Regio
Scoping study in Tami
Nadu and Karnataka)

Centre for Poverty
Analysis

4,61,301.00

45,814.00

10%

Dried Fish Matters
Mapping the socia
economy of dried fish ir
South andoutheast Asii
for enhanced wellbeini
and nutrition

The University of
Manitoba, Canada

8,23,031.00

1,17,044.00

14%

SSRC II- Ruptures anc
gendered adaptations
Social Economy of Sma
- Scale Fisheries ¢
Indian Ocean Region
Scoping study ir
Tamilnadu anc
Karnataka)

Centre for Poverty
analysis

9,97,053.00

99705.00

10%

Year

202223

Drivers and Barriers o
Dried Fish Consumptiol
in Karnataka

The University of
Manitoba, Canada

7,31,843.00

73,184.00

10%

44,54,250.00

4,44,382.00

10%
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Pl: Mr.

Narasimha Hegde, Secretary

Year

2020621

SELCO Project
(Strengthening and
greening rural
economies in Karnatakg
and Guijarat

SELCO Foundatiorn

1,04,04,432.0(

3,00,793.00

3%

RRAN Project
(Strengthening RRA
network in Karnatak
through action researc
policy deliberation an(
integration of rain feq
agriculture in
mainstream govt
schemes)

Revitalizing Rain
Fed Agriculture
Network

17,94,937.0C

1,19,200.00

7%

Campaign to populariz
Akkadi Saalu system c
Agriculture in the state

Revitalizing Rain
Fed Agriculture
Network

5,45,000.00

22,000.00

4%

Year

202122

Hatching Hope
Accelerating Incomes
(HHAI) - Accelerating
farm  incomes  an(
improving climate
resilience in Ananthpu
District, Andhra Pradest

Heifer Project
International USA

4,1537,722.00

5,01,882.00

1.2%

GIZ Project (GIZ Indig
BioChar and Bio
Resourcedletwork)

Deutsche
Gesellschaft fai
Internationale
Zusammenarbeit
(GIZ) GmbH

24,10,990.0(¢

161,200.00

8%

Year

202223

Wetland
Restoration

Habital

Handprint Tech Pt
Ltd

12,79,750.0C

1,27,975.00

10%

Increasing income an
improving risk resilience
of small and marging
farmers in Karnataka an
Gujarat

Supraja Foundatior

20,00,00000

2,66,678.00

13%

Total

5,99,72,83100

14,99,728.0C

3%

GRAND TOTAL

6,44,27,08100

19,44,110.0C
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Table 6.Development Projects

Si Gross amt | Income to
No Title Funding Agency Datelyr. recvd. SKT
Other projects:

29" Mar
1 Bivalve Project NABARD 2022 | 3,39,450.00 67,705.00

Beach cleaning 22" Apr

2 Programme PAO IMD Chennai| 2022 1,16,850.00 44,900.00
Awards:

16" Feb
3 Equator Award UNDP 2022 | 7,47,547.00 3,12,540.00

Mayuravarma
Samskratika
Rani Channabhairade\ Pratisthana, 26" Dec
4 Award Mumbai 2022 10,000.00 10,000.00
FCRA Int & donations:
2019

5 FCRA interest All funds 2022 | 2,76,122.00 2,76,122.00
Workshop Income:

14" Feb
6 ICSF Workshop ICSF, Chennai 2023 55,000.00 8,134.00
Total 15,44,9600| 7,19,40100
Annually during the last three years we have genera@32akhs of net income to Snehaku
trust by receiving a gross grant ob6.crores.

Other Project detalils:

f UNDP Equator Award prize Rs.7, 47,547.00 received 8hFbbruary 2022 out of which donation

of Rs, 1,94,700 to Parna Western Ghats Farmer Producer Company Ltd for purchase of O
Expeller. We have retained Rs12,540 Snehakunj&om this prize after all the expenses incurred

for this activity.

Mayur avar ma
the year 20223 Rs.10,000.
We have received Interest from FCRA Utilization R$5112900 in 202122, in this year we have
received Rs1,00,99300, utilized Rs1,30,20000 in different project activities. Remaining Interest
amount is Rs1,45,922n our Utilization account.

Samskrithika Prathisthana Mumba

Table 7.Donations received during 2023

SINo | Name of the person Amount

1 Bhagyalaxmi Hegde 1,00,000.00
2 Dr. S Gunakar, Associate Professor lkala 10,000.00
3 Prasanna S 25,000.00
4 Vishwanath Hegde Dodmane 4,500.00
5 Vanamala Bhagwath 730.00
6 Shri Ramrao & Smt.Sitabai NilekamMemorial Relief Trust, Canara Ban|  6,250.00
Total donations received 1,46,480.00
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3. Horticulture and Medicinal Farm
Snehakunja has 12 acres of farm land on the foothills of Western Ghats (20 kms from Honnavar town) wit
coconut, areca nut, pepper, turmeric and other medicinal plants. The dairy with 12 locgietds\silk
and sold to local households.

Table8 Production and Income from farms

Type of 202122 202223 Type of
Income Expenditure
Qty. Amount Qty Amount 202122 202223
Coconut
Harvesting&
Coconut labour
1| Sale 16197 | 1,67,640.00| 20071 | 1,91,48700 | payment 4,58,848 4,23,274
25.5 Capital
2 | Pepper Kg. 12,920.00 1 kg 50000 | Expenditure 22,76300 83,62Q00
3 | Netmug 4 kg 1,000.00 | JCB Work 74,20000 48,100.00
Cow Feed &
Other
4 | Arecanut 5000 10,000.00 | Expenses 72,78800 1,02,849
224 133 Organic
5| Milk Ltr. 6,720.00| Ltr. 4,00000 | Manure 56,400.00
Fruits &
6 | Others 1,858.00 1,170.00
7 | Godown 4500.00 18,000.00
Total Total
Income 1,93,63800 2,26,157.00 | Expenditure | 6,84,99900| 6,57,84300

. Additional Fund Mobilization
It may be noted that we ameobilizing additional funds through internship programs, rentals from diet
center, organizing workshops and training programs, rentals from research scholars andAguests.
summary of such fund mobilized is furnished below.
Table9 Other new Income sources

Income from Internship, Workshop & Other programmes
SINo. |Particulars 202122 202223
Internship Programs to the colle;
1 [and university students 42,70500 56,29300
2 Workshops and capacity building 6,280.00
3 |Visitors of project scholars 6,300.00 25,388.00
4 \Quaters rent from Staff 10,900.00 5,600.00
5 |Rentals from Diet Center (BBC) 30,000.00
6 |Outside Visitors 18,600.00 37,10800
Total 84,78500 1,54,389.00
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5.

Infrastructure Development:

1 Our newDiet Center Blue Bay Café stadfunctioningand providing quality food and diet to

our patients and also to our visitors and staff.

1 The Hospital ceiling which was in precarious conditions with falling RCC particles was re
plastered with novel technology (Fixi&\nd we made painting for entire hospital building costed
Rs.6.68 LakhThe falling roof particles and water seepage on the walls were some of the reason:

for the decline of inpatients.

71 All window shutters of the hospital were fixed with ste@sh nets to prevent the entry of snakes

and insects which was one of the matheration®f the inpatients.

Table 10Income and Expenditure of 2022 and 20223

Expenditure

Income 202122 202223 Expenditure | 202122 202223
Hospital Net| 20,81,661.90 16,43,86100 | Farm Exp 6,84,999.00 6,57,84300
Income
Farm Income | 1,93,638.00 2,26,15700 | Desktop, 4,85,04400| 3,53,12100
comp. repair
and other
office exp
(Acc& Audit)
Income from| 5,67,10300| 4,90,54300 | Electricity 82,05900| 1,17,82200
FCRA Charges
projects
Other 3,24,18900| 8,65,88100 | Updating of 19,600.00
Projects Website
Awards,
Donations
Income from 84,78500| 1,54,38900| Diet Center| 1,49,515.00 28,30,592.0C
workshop, Construction
rent etc. Exp
Income from| 4,79,16900| 2,59,22800 | Hospital 6,68,582.00
Others  (Int, Building
disc,sourabha Painting
SPA Training 11,000.00 Repairs ang 1,26,45200| 1,73,91000
Maintenance
SVC Bank FD| 5,80,374.31 General Trus{ 3,70,40800| 4,50,46300
& SB Amt Exp
Exp for SPA 22,500.00
training
RDP Salary 36,000.00
Reconstructior 1,92,989.00
of Kavalagere
cowshed
Food Charges 3,04,062.00
Total Income | 43,10,92021| 36,51,05900 | Total 18,98,47700 | 58,27,484.00

Note: Rs10,00,000.0Qore fundused for Excess Expenditure.
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6. Other Achievemens & Developments

1. Our Trust is nowegisteredvith GST which ensures better transparency in the payment of tax
for all financial transactions

2. We haveFCRAbank accountvith SBI, Extensionof FCRA up toOctober2023.
3. Snehakunjas registeredunderCSRwhich enables us to receive funding from C@Rnts.

4. Our catering and food services ESSAI (Food Safety and Standards Authority of India)
compliant

5. We have redesigned our website and now all our financial and physical progress and details ar
periodically uploaded into the website wgélfuploadingfacilities

6. We areslowly computerizing our accounting methodsusing asoftware (Vyapar App) for
Hospital billingwhich minimizes the conflicts

7. We have registered in Govt-fitocurement portal, Karnataka order to compete fogovt.
tendersn the area oR&D programs.

8. We are one of the empaneled agencies W®DC (National Cooperative Development
Corporation) which will enable to ws participate irthe R&D projectsand consultancgervices
including promoting and acting as technisafvice agency for FPOs &operativen the areas
of fisheries and allied sectors.

9. Registered in RBNB as a host for online booking facility for the Snehakunja cottages to
promote our health and wellnessrvices.
Table 11 New Initiatives for Growth and Development

Achievements Created Reviewedand modified

Website contenlevelopment | Bhagyalaxmi Hegde | Dr. Ramachandra Bhatta

HR Policy Bhagyalaxmi Hegde | Mr. K N AnandRamachandr:
Bhatta

Finance Policy Bhagyalaxmi Hegde | Dr. Ramachandra Bhatta

Govt. Eproaurement Portal| Bhagyalaxmi Hegde | Dr. Ramachandra Bhatta
registration
Airbnb registration Bhagyalaxmi Hegde | Dr. Ramachandra Bhatta
NCDC empanelment Bhagyalaxmi Hegde | Dr. Ramachandra Bhatta

20



7. Workshops and capacity building programs
The Trust has organized a number of workshops and capacity building programs duri2@ 2822
part of its rural development projects

Table 12.
Date Number of Pl
Training Workshop Title Participants | Place
Smaltscale fisheries of coastal| 8" Jan 12 Kasarkod Dr. Ramachandrg
Karnataka 2022 Bhatta
Dried Fish Value Chain of 16" July 35 Manaaluru Dr. Ramachandrg
Karnataka Mangalore 2022 g Bhatta
Dried Fish Value Chain of 15" Nov 30 Karawara Dr. Ramachandrg
Karnataka 2022 Bhatta
Management of Gazani in the | 27" Dec 45 Kumta Dr. Ramachandrg
Aghanashini Region 2022 Bhatta
. 3
]:Ii';i(:rtilggallcasng smalscale March 50 Kasarkod Dr. RgLnaa:f:andrc
’ 2023
th
Skill Based Workshop Wetland Mgrch 128 Sirsi Mr. Narasimha
Habitat Restoration 2023 Hegde
h -
Awareness of Dewarming & 2,[2 3015ct:t 1125 Tanakalu, ﬁggNdir?sleni}:a
Vaccinationi BYP Campaign Oct 2022 Andhrapradesh Project
Agriculture- Groundnut crop 11" Nov 41 PVK Function ':f:; Ner?;'(:;:a
Best Practices Training 2022 Hall, Tanakallu g .
Project
Exposure visitsAIC on 19" Nov Mr. Narasimha
Innovative skills of crop 2022 14 Ananthpura Hegde (Heife
wastages Project
BYP Training forthe fattening | 8" April K Syad|ger| Mr. Narasmha
15 village, Hegde (Heife
farmers and caves 2022 :
Ananthapur Project
12h 13 Snehakunja Mr. Narasimha
Food Processing Training 27 Branch, Hegde (Heife
Sep 2022 .
Ananthpur Project

1 Management of Gazani in the Aghanashini Region
The workshop was held on ®December 2022 at the Rotary Hall in Kumta. It focused on the
sustainability of Gazanis in the context of new rulings of the National Green Tribunal (NGT) regarding
coastal aquaculture. There were 45 participants in the workshop most of whom were Gdhatdéas,
representatives from the Government of Karnataka (Department of Fisheries, Department of Forest
Coastal Regulatory Zone authorities), Government of India (NETFISH/MPEDA), and academics. The
landholders expressed their opinions about livelilsosgpported by Gazanis, the challenges they are
facing in maintaining the integrity of gazanis, and how the government can support them. The expert
shared their inights about the new developments (NGT rulings, Ramsar sites, Carbon markets, touris
development, construction of bunds around the gazanis by the government etc.). The workshop wa
conducted with support from Azim Premji Foundation, Bengaluru.
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27.12.2022 13:35
14.43692, 74.42758
CCPG+JWP, Kumta; Karnatake

T A workshop on i Gov e rsmaileamtraditiong fistteis, rardringe actessr
rights to coastal resources available to ther
The workshop was held off'3larch 2023 at the Conference Hall of Snehakunja Trust, Honnavara.
The workshop was conducted with support from the International Collective in Support of
Fishworkers (ICSF) Chennai. There were 52 participants in the workshop who came from the three
coastadistricts of Karnataka. There were two information sessions. The first session covered the
governmental programs in support of spsalale fishers of Karnataka, in which Shri Ravindra
Talekar Deputy Director of Fisheries CREarawara, was the resource person. The second session
covered the access rights for sradble fishers, and Shri Mahabaleshwar Hegde and Shri Vinod
Patagar were the resource persons. There were deliberations on the challenges facegtsismall
fishersof Karnataka especially due to the governmental indifference against them. The workshop
brought out a set of recommendations through which the government can support the cause of
traditional and smaiécale fishers.
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Workshop on traditional and smadtale fisheries, held on 3rd March 2023.
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1 Skill based workshop on fresh water swamps
Special interest towards swamp conservation

Place:Jajigudde, Vanalli Date: 08/03/2023

A workshop on fresh water swamps (FWS) was conducted dea8ch 2023. The program was
organized bySnehakunja Trust. Kasarkodu, Honnavar and in collaboration with IFHD,
Bengalore and the project is besuypported by Handprinthe main objectives of the workshop
areldentification of different stakeholder groups and prioritizimgm. mprove the relationships
between different stakeholder groups by bringing them into a same platform. Update the
knowledge on FWS and their ecological and conservation importance among the different
stakeholder groups.And to develop a stakeholder engagepiant (SEP) for swamp
conservation, management and future plan of activities

NG o .
Skill Based workshop on fresh wassvampg Wetland Habitat Restoration Project

1 Awareness of Dewarming & Vaccinationi BYP Campaign

The Campaign was held for 4 days fron{'Z¥ctober to 3% October 2022 in 8 villages of Thanakallu
Mandal, Andhrapradesithe motto of thizampaign is to get the awareness in the rural areas on
deworming and vaccination for the poultry. By following the guidelines of the HHAI project,
conducted the 4day BYP campaign programme at Tanakal Mandal.

Collected voice recordings from the farmers as feedbacks. In those recordings the farmers said that b
giving backyard poultry if it replaces with desi breed or small ruminants and large ruminants it will be
more helpful to get income more because the brdech project was given is not suitable for good
marketing and the feed burden is more.

Successfully this BYP campaigns are completed at 8 villages and distributed deworming to 398

families. Fixed poster to the walls in villages and distributed awareness camp pamphlets. Some

farmers got and know about the knowledge on deworming and vacomalioey also mentioned that,
regular following of deworming and vaccination.
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Discussing to the farmers about benefits of deworming and vaccination

1 Agriculture - Groundnut crop Best Practices Training

This training was held oh1" November 2022 at PVK Function Hall, Thanakallu Mandal. 41
Participants participated in this training.

In Tanakalimparted farmers about the quality standards for harvesting groundnuts. This training was
attended by numerous farmers. The session was presented by ANGRAU scientist Dr. K.
Venkataramana Garu, and other attendees included Tanakal Mandal AO Sri Hari Naik Ga

They have offered with farmers best practices in groundnut cultiv&rahdso conversed about
different varieties of groundnut seeds which include K6, K9, K1812, kadKiadiri3, and other
variations.
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9 Exposure visitsi AIC on innovative skills of crop wastages

The main objective of this exposure visit is to become entrepreneurs on innekdtsvef crop

wastages. Atal Incubation Centre at Sri Krishnadevaraya University in Anantapur is the organisation
in charge of this exposure. Young farmers learned a bit about using agricultural waste as products
with added value during this visit.

On November 19, 2022, young farmers from Narpala Mandal came to learn more about starting their
own enterprises using waste banana stem fibres to manufacture a variety of items. In order to
generate selemployment,selected people who are unemployed, passionate, and young people who
were interested and qualified. Finally, with the assistance of our field staff, coordilaaitd

assembling of 14 members and organised an exposure visit.
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1 BYP Training for the fattening farmers and caves

This training was held onf8April 2022 atK Byadigeri village, Ananthapi@ihe main objective of

this BYP training is to train the fattening farmers, and caves about the Poultry Rearing, Brooding
Management, Disease Management. And provide the technical knowéggdgding the types of
diseases in poultry rearing and BIO SECURITY management practices.

" ) s = |
Farmers were trained on ldentification of healthy and sick birds, Identification of clinical signs of
different viral diseases, BKecurity measures, Vaccination schedule, how to prevent Ecto and Endo
parasites and brooding and breeding practices.

1 Food Processing Training

BYP activities that involve the already proposed fattening and breeder farmers had provided with
training on backyard poultry to whom haveen opted, in addition to providing Rajashree breed

chicks that have been procured in Hyderabad and intended to give to the farmers prior to getting
immunised A paravetdesignatedo keep hold among all of the related BYP initiatives, which

include vaccinations, COOPS.

By using these chicks, we might very well commercialize their meat and eggs, create different chicke
recipes, and indulge in brand managembmteffort to accomplish this, MSME training with the
engagement of representativexlertakerfrom APMAS and Snehakunja.
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8. Details of Investment in Mutual Funds in the name of Snehakunja Trust

Sl Mutual Date of Rate of
Amount Invested | Current Value | Appreciation return in
No Funds Investment %
1| DSP 30,00,000.00 3,141,273.15| 141,273.15 | 14/07/2021 471
8,40,000.00 932,403.61 92,403.61 | 10/02/2021 11.00
2| ICICI 6,60,000.00 800,985.05 140,985.05 | 10/02/2021 21.36
25,00,000.00 2,760,911.34 | 260,911.34 | 14/07/2021 10.44
3| SBI 25,00,000.00 2,686,120.01 186,120.01 | 28/12/2021 7.44
Total 95,00,000.00 | 10,321,693.16 | 821,693.16 54.95
9. Details of Fixed Deposits invested in the name 8nehakunja Trust
Rate
SL Duration | FD Account Date of of
No Bank Name of FD Number Investment | Amount return
Bank of Baroda
1 | Akshaya Nidhi 1 year 51150300002933 | 15/03/2021 216188.00 4.90%
Bank of Baroda
2 | Honnavar 1 Year 51150300001934 | 23/03/2021 270208.00 4.90%
Bank of Baroda
3 | Honnavar 1 year 51150300003189 | 17/04/2021 314361.00 4.90%
Bank of Baroda
4 | Honnavar 1 year 51150300003136 | 14/2/2021 338641.00 4.90%
5 | Bank of Baroda 3years |51150300001236 | 19/7/2021 100000.00 4.90%
Honnavar Urban Go
5| Operative Bank Ltd | 1 Year 2001/17230/1/2 18/06/2021 638893.00 5.50%
Karnataka Vikas
Grameena Bank
6 | Honnavar 1 Year 89054277672 20/03/2021 248654.00 5.50%
Syndicate Bank/
Canara Bank
7 | Honnavar 1 year 03024050085002/1{ 19/08/2021 555967.98 5.40%
Total 26,82,912.99
10. Human resources (list of staff, recruitments, retirements) voluntary services

Total Number of Staff1:8

Hospital Section12
Kavalagere Farng
Administration:1

Rural Development2

Diet Center:1
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11. Present Advisory Committee of Snehakunja Trust

Sl Name of the member Address Contact Date of
No. No. joining as
Advisor
1 Shri. Mahabaleshwar | Advocate Doddahonda, Po: Vandu| 9448609937 16"
Subramany®hat Honnavar581341 9731492551 December
msbhatadvocate@gmail.com 2020
2 Prof. GopalNaik Professor, Economic & Social | 9742221312 150
Services December
Indian Institute of Management 2020
Bangalore.
gopaln@iimb.ac.in
3 | Shri. Raghavendra K, FC Chartered Accountant, 9731900123 25"
Kodlamakki, Po: Hosakuli December
Tq: Honnavar 2020
kpraghu28@gmail.com
4 Shri.AshokBhat Deputy Conservator of Forests | 9448797444 18"
Ammanavara Mane December
Po: Navilgone581338 2020
Tqg: Honnavar
acf.ashok@gmail.com
5 Ms. Geeta S. Naik Ambuja Building 9448934120 23
Melinkeri, Hegde581330 6360371544 January
Uttara Kannada 2021
geetha.naik21@gmail.com
6 Shri. Mahesh Kalyanpur| Kalyanpur BrothersBazar Road, | 9620480526 1%June
Honnavar 581334 8217659319 2021
asquare.mahesh@gmail.com
7 Shri. ShridhaHegde S/o ShivanandHegde 9480450458 1%March
Keremane, Po:Gunavante, Honna 2020
581348
toshridhara@gmail.com
8 | Prof. AmalenduJyothishi School of Development 9900213825  21%
AzimPremji University August
Bangalore 560007 2021
amalendu.jyotishi@gmail.com
9 Shri. Prasanna S Research Consultant 8431454415 215t
S/o GiridharRao August
23-36/1 Prashantha 2021
Chokkabettu, Suratkal
Manglore 575014
Pras.kota@gmail.com
10 Narayan K. A State Coordinator NETFISH: 9448530798 21
MPEDA 9148533037 August
2021
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VinayakaKrapa Building,
Anandshetti Circle, Attavara
Mangalorei 575001
Narayana.nf@mpeda.gov.in

11 Dr. Suresh Hgde Dental Surgeon, Social Worker | 8088153810 11t
BastipeteKumta February
Near Kumbheshwar Temple 2022
drsureshhegde2@gmail.com
12 Mr. Prakash Mesta Marine Biologist & Member of | 9342470560 11

Karnataka Biodiversity Board February
No0.369, Yesubandr 2022

Behind TrishulFriends Kelaginapaly
Honnavar 581334

prakashhonavar@gmail.com

12. Board of Trustees

Name Designation Address

Dr. Ramachandra Bhatta President Padmashree -20-778/19, NODU, 8
Cross, Bejai, Mangalore.

Shri. Narasimha Hegde Secretary At: Manigadde, Po: Vanalli, Sir&i81336,
Uttara Kannada

Dr. Mahesh Pandit Treasurer 6Samanvitadé 30602al/
centre, Bandegadde, Honnan&1334.
Uttara Kannada.

Dr. M.D.Subhashchandran | Member 763/10, Sokanmakki cross, Hosa Heravat
Kumta581343, Uttara Kannada

Shri. K.N. Anand Member No.13, 3 cross, Ground floor, Desai
Garden, Vasantapura Main Road, Bangal
South, Konanakunte,
Bengaluru560062

Rajarajeshwari Joshi Member 6 Ka d a mB*Mair, 3 Crosg,
Narayanpur, Dharwa880008

Smt. Sumitra Koushik Member Smt. Sumitra Koushik, Saraswat Keri, Op

Janardan Temple, Manki, HonnaaxE81348
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13. Auditors Report, Balance Sheet and P&L A/c for the FY 20222

RAGHAVENDRA K & ASSOCIATES
CHARTERED ACCOUNTANTS

At: Kodlamakki Po: Hosakuli Honavar (U K)-581334
Mob-9731900123 email-kpraghu28@gmail.com

INDEPENDENT AUDITOR’S REPORT

To the Trustees of Snehakunija Trust Honavar,

Opinion

Basis for Opinion
We conducted our audit in accordance with the Standards on Auditing (SAs) issued by ICAI. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the entity in accordance with the Code of Ethics issued by ICAI and we
have fulfilled our other ethical responsibilities in accordance with the Code of Ethics. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation of these financial statements that give a true and fair view of the

In preparing the financial statements, management is responsible for assessing the entity’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the entity or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the entity’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
SAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of the auditor’s responsibilities for the audit of the financial statements is located at Appendix
. This description forms part of our auditor’s report.

For, RAGHAVENDRA K & ASSOCIATES
CHARTERED ACCOUNTANTS
FIRM’S REGISTRATION NO-014761S

CA RAGHAVENDRA K

PROPRIETOR
MEMBERSHIP NO 233304

PLACE-HONAVAR,
DATE- 9- 04— 48 -

uDiv- 29 933304 BBG KSG 6809,
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APPENDIX |

As part of an audit in accordance with SAs, we exercise professional judgment and maintain professional
skepticism throughout the audit, We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the

circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management

We communicate with those charged with governance regarding, among other
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SNEHAKUNJA TRUST
Tonka Road, Kasarkod, Taluk - Honnavar, District - Uttar Kannada
BALANCE SHEET AS ON 31-3-2022
Particulars Schedule{ As On 31-3-22 As On 31-3-21
FUNDS & LIABILITIES
Funds 1 2,31,37,377.25 2,03,07,751.00
Trust Fund OR Corpus 32,79,730.90 32,79,731.00
Capital Fund 1,00,000.00 1,00,000.00
Stabilization Fund 39,09,293.70 39,09,294.00
Other Reserve Fund 4,92,233.15 4,92,233.00
Specific Donation 3,54,000.00 3,54,000.00
Income & Expenditure 1,48,58,079.50 1,20,48,453.00
Wellness Centre Fund A/C 1,44,040.00 1,24,040.00
Current Liabilities 1,40,55,303.75 11,60,057.00
Closing Project Grant Balance 18 1,35,39,047.30 5,71,642.00
Other Liabilities 2 5,16,256.45 5,88,415.00
Total 3,71,92,681.00 2,14,67,808.00
ASSETS & PROPERTY
Fixed Assets ( Opening Balance ) 3 67,90,499.00 67,67,169.00
Addition 2,89,932.00 38,030.00
Deletion 14,700.00
Less : Depreciation - -
Net Fixed Assets 70,80,431.00 67,90,499.00
Investments 4 1,32,86,060.00 1,31,71,319.00
Current Assets 1,68,26,190.00 15,05,990.00
TDS 5 49,405.46 1,81,834.00
Deposits 6 40,432.00 40,432.00
Loans & Advances 7 1,77,758.00 53,407.00
Cash & Bank Balances 8 1,65,58,594.54 12,30,317.00
Total 3,71,92,681.00 2,14,67,808.00
As Per our report of even date For Shnehakunja Trust
for, Raghavendra K & Associates -
Chartered Accountants
Firm's Reg No-014761S [\WV
agﬂﬂ, PrE‘?'FH’Ent SECPETlPRY
i Snehakunija Trust o
Raghavendra K Kasarkod, Honnavar SNEHAR YiiJA
Propertior 581342 (U.K.) KASARKOD-581342
MN-233304
Place- Honavar

Duate: §q-03-022

UDIN- 35 983804 BBE K3G620T.

32



SNEHAKUNJA TRUST
Tonka Road, Kasarkod, Taluk - Honnavar, District - Uttar Kannada
Income & Expenditure A/C for the year ended 31-3-22

Particulars Schedule({ AsoOn31-3-22 As On 31-3-21
INCOME
Income from Hospital 9 51,09,097.00 34,59,388.00
Interest Income 10 4,12,542.00 5,45,785.00
Donation Received 11 2,80,793.00 2,34,003.00
Other Income 12 11,52,629.00 2,33,191.00
Opening Balance of grant & Grant received 3,20,11,713.20 1,47,98,753.00
Less -unspent grant transfed (1,35,39,047.30) (5,71,642.00)
Net Grant received 17 1,84,72,665.90 1,42,27,111.00
Total Income 2,54,27,726.90 1,86,99,478.00
EXPENDITURE
Hospital Expenses 13 30,27,435.10 24,05,086.00
Trust Expenses 14 4,81,360.40 1,99,773.00
Other Expenses 15 6,36,639.00 1,91,731.00
Programme Expenses 15 1,74,500.00
Project Grants Expended 17 1,84,72,665.90 1,42,27,111.00
Surplus / ( Defecit ) of Income Over Expenditure 28,09,626.50 15,01,277.00
Total Expenditure 2,54,27,726.90 1,86,99,478.00
As Per our report of even date For Shnehakunja Trust
for, Raghavendra K & Associates

Chartered Accountants

Firm's Reg No-014761S

1 Predrtent Shcmer
A Snehakunja Trust 2 TARY

Raghavendra K Kasarkod, Honnavar SNEHAKUND A

Propertior 581342 (U.K.) KASARKOD-58 (34

MN-233304

Place- Honavar

Date- 9q-0Q-2098-

ODLN- Q3 R33304 PRBG 115G £309.
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SNEHAKUNJA TRUST
Tonka Road, Kasarkod, Taluk - Honnavar, District - Uttar Kannada
Schedules forming part of Balance sheet as on 31-3-2022

581342 (U.K.)

34

Particulars 2021-22 2020-21
FUNDS & LIABILITIES
Schedule : 1 - Funds :-
Trust Corpus Fund
As per last b/s. 32,79,730.90 32,79,731.00
Capital Fund
As per last b/s. 1,00,000.00 1,00,000.00
Stabilization Fund
As per last b/s. 39,09,293.70 39,09,294.00
Other Reserve Fund
As per last b/s. 4,92,233.15 4,92,233.00
Specific Donation
As per last b/s. 3,54,000.00 3,54,000.00
Income & Expenditure
As per last b/s. 1,20,48,453.00 1,05,47,176.00
Add: Current Year 28,09,626.50 15,01,277.00
Closing Balance 1,48,58,079.50 1,20,48,453.00
Wellness Centre Fund A/C
Opening Balance 1,24,040.00
Add: Current Year Addition 20,000.00 1,24,040.00
Closing Balance 1,44,040.00 1,24,040.00
Total 2,30,13,337.25 2,03,07,751.00
|Schedule : 2 - Other Liabilities 2021-22 2020-21
Sundry Creditors - Medicines 63,575.00 1,81,412.00
Sundry Creditors - Others 42,019.00 12,486.00
CCRYN Receivable (4,11,103.00) (4,11,103.00)
CCRYN -R-P ayable 2,62,227.00 2,62,227.00
CCRYN R . Salary Payable 1,46,724.00 1,47,800.00
Medical Advance 3,21,219.00 3,03,168.00
G.S.L.I. Dharwad 9,480.00 9,480.00
LIC of India, Honnavar (509.00) (178.00)
Mallige Mess Loan -
Security Deposit 77,753.45 78,253.00
Others 4,871.00 4,870.00

Total 5,16,256.45 5,88,415.00
ASSETS & PROPERTY 2021-22 2020-21
Schedule : 4 - Investments
Akshay Nidhi FD's - 15,07,640.00
Fixed Deposits 26,86,060.00 84,69,378.00
Mutual Funds 1,05,00,000.00 30,00,000.00
Specific Deposit No. 000017/1 1,00,000.00 1,00,000.00
Accrued Interest 94,301.00
Total 1,32,86,060.00 1,31,71,319.00

NSt
President
Snehakunja Trust SECRETARY
Kasarkod, Honnavar SNEHAKUIN3A

KASARKOD-581342



Current Assets 2021-22 2020-21
Schedule : 5 - TDS Receivable 49,405.46 1,81,834.00
Schedule : 6 - Deposits 2021-22 2020-21
K.E.B Deposit 35,763.00 35,763.00
Telephone 4,669.00 4,669.00
Total 40,432.00 40,432.00
Schedule : 7 - Loans & Advances 2021-22 2020-21
BUILDING ADV 5,000.00 5,000.00
FARM ADV. KAVALGERE 6,000.00 14,350.00
Hiefer Project Office Rent Advance 75,000.00 -
HOSPITAL ADV 23,820.00 23,820.00
RDP ADV. - OTHERS 60,000.00 3,900.00
SBF LOAN A/C 7,938.00 7,938.00
Medicine Due A/C - (1,601.00)
Total 1,77,758.00 53,407.00
Schedule : 8 - Cash & Bank Balances 2021-22 2020-21
Cash 30,659.00 6,336.00
Bank A/C

Bank of Baroda Heifer Account -1548 5,35,379.60

CANARA BANK A/C6741 9,04,163.97 2,946.00
CANARA BANK- GRATUITY A/C 31,830.00 30,712.00
State Bank of India FCRA A/C 19,020.70

SV C BANK MUMTAI-A/C 5087 2,459.10 2,459.00
VIJAYA BANK A/C 2499 (15196) 21,03,617.57 4,03,044.00
VIJAYA BANK A/C NO. 7987 (16222) 1,29,31,464.60 7,55,165.00
SVC Bank Shirali A/C 684 13,437.00
Syndicate Bank A/C 16,218.00
Total 1,65,58,594.54 12,30,317.00

President
Snehakunja Trust
Kasarkod, Honnavar

581342 (. K.)

SECRETARY

SNEHAKUNIA
KASARKOD-581342
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SNEHAKUNJA TRUST
Tonka Road, Kasarkod, Taluk - Honnavar, District - Uttar Kannada
Schedules formimg part of Income & Expenditure A/c for the year ending 31/3/2022

INCOME 2021-22 2020-21

h : 9 -Hospital Income
Medical Charges 44,86,419.00 27,57,390.00
Medical Dispenses 6,21,378.00 6,90,898.00
Yoga Training 500.00
Swarna Bindu A/C 1,300.00 10,600.00
Total 51,09,097.00 34,59,388.00
Schedg_!e:ll)-lnterm Income
Interest Received FD 3,24,974.00 5,05,772.00
Interest Received SB 80,247.00 37,106.00
Interest on IT Refund 7,321.00 2,907.00
Total 4,12,542.00 5,45,785.00

Schedule:11-Donation Received

Donation Received 2,80,793.00 2,34,003.00
Total 2,80,793.00 2,34,003.00
Schedule:12-Other Income

Rent 42,080.00 8,900.00
Organic Shop 15,847.00 3,820.00
Miscellenous 5,330.00 10,465.00
Cash Discount 47,602.00 3,006.00
Net Fish Programme 7,000.00
Mallige Mess Loan Return A/C 2,00,000.00
Avani Trust 1,11,101.00

Food, Accomodation and Travelling 42,705.00

Project Income 1,40,417.00

UNDP Equator Award Prize 7,47,547.00

Total 11,52,629.00 2,33,191.00

fresident SECRETARY
Snehakunja Trust (U] A
Kasarkod, Honnavar SNEHAKUNKNIA
581342 (u.k.) KASARKOD-58134"
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EXPENDITURE
Schedule:13-Hospital Expenses

Medicine Purchase 4,81,167.00 3,22,759.00
Consultation Charges 8,43,850.00 2,13,950.00
Hospital Stipend 3,94,852.00 2,45,625.00
Hospital Salary 9,82,861.00 10,07,913.00
Hospital Supply 1,36,404.00 42,908.00
Medical Concession & Free Medicine 14,630.00 4,015.00
Electrical Charges 31,800.00 1,11,137.00
Mallige Mess Charges 20,109.10 1,67,161.00
Equipment Maintaince 16,660.00 26,322.00
Honorarium 450.00 60,000.00
Other Purchases 84,178.00
Bio-Medical Waste 3,750.00 13,575.00
Hospital Cleaning & Maintaince 1,00,902.00 79,774.00
Free Camp (Charity) 12,379.00
Sendup Expenses 13,390.00
Total 30,27,435.10 24,05,086.00

Schedule :14 - Trust Expenses

Building Maintaince 1,26,452.00 2,313.00
Education Allowances 12,500.00 9,500.00
E.P.F A/C 1,39,957.00 79,924.00
Function &Festivals 25,892.08 5,956.00
Gratuity 3,000.00 2,000.00
Post, Telephone & Internet Charges 14,638.00 13,948.00
Printing & Stationary 18,990.00 12,375.00
Rates & Taxes 16,781.00 14,934.00
Transportation 17,330.00 880.00
Travelling 29,098.00 7,052.00
Trust Meeting Expenses 13,000.00 -
Generator Expense 18,066.00 23,888.00
Insurance 9,204.00 9,204.00
TDS Expense 2,276.00
Subscription 5,100.00
Miscellenous Balance W/off 440.00
Legal Charges 3,000.00
Audit Fee & Audit Expenses 6,706.00
Administration Charges 180.00
Bank Charges 8,886.32 3,097.00
Registration & Renewal Expenses 22,066.00
Professional Charges 2,500.00

4,81,360.40 1,99,773.00

Sne’;’is"?’e'}t SEC‘W
arKu . T
Kasarkod,'}l’gnnr;?:fr SNEHA “Uz".""'\
581342 (U.K.) KASARKOD-5813.
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Schedule :15 - Other Expenses

Fharm Expenses 4,91,361.00 1,91,731.00
Late fee 15,500.00
UNDP Award Documentary Expenses 1,29,778.00
Total 6,36,639.00 1,91,731.00

Schedule :16 Programme Expenses of Snehakunja
Project:-Rural Development Program

RDP Income -

RDP Salary - 1,73,200.00
RDP Program Expense - 1,300.00
NET RDP Expenses - 1,74,500.00

Schedule :17 - Grant Receipt/Payment

Project :-SELCO

Opening Balance - 5,07,395.00
Grants Received - 1,05,03,214.00
Less:-Expenses - (1,10,10,609.00)
Add:-Interest Apportionment -

Closing Balance - -

Project :-RRAN Project

Opening Balance 3,35,801.00 3,14,397.00
Add:- Additions During FY 21-22 - 17,94,937.00
Less:- Expenses 3,32,991.00 (17,73,533.00)
Add:- Interest Apportionment -

Closing Balance 2,810.00 3.35,801.00

roject :-Akkadisalu Cam Pro

Opening Balance 16,740.00 -

Add:- Additions During FY 21-22 B 5,45,000.00
Less:- Expenses 16,635.00 (5,28,260.00)
Closing Balance 105.00 16,740.00

President
Snehakunja Trust SECRETAi"Y’.
Kasarkod, Honnavar SNEHAhU“_,“1
581342 (U.X.) KASARKOD-581342
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